District Site Council
November 8, 2017

Agenda

6:30 - Welcome - Dr. Myers
Introductions
Reminder of purpose - 360 View
Reminder of what brings us together - Accreditation or
Improvement Journey
District Updates?

6:50 - Components of the Improvement Journey - Jacque
Time Line - Year 1 -Environmental Scan
Year 2 - Direction/Purpose or Vision/Mission
Review results of our Environmental Scan
Kansas Vision as compared to Ours
Continued Discussion Improvement Journey Components
Accreditation - KESA vs. AdvancED

7:15 - Beliefs Exercise
* What
e Why
* This I believe... (Need Post it Notes and Chart Paper)

7:45- Closing _ Susan
Where do we go from here?



